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Disclaimer 
The content of this report reflects only the author’s view. The European Commission is not 
responsible for any use that may be made of the information it contains. 
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The Project Management Plan of P2R describes the activities of the project and the role of 
the different partners in achieving the project objectives. It also includes an updated work 
plan, with an adjusted timeline for the submission of project deliverables and milestones, as 
well as the updated FSTP process & risk management plan. It also includes the new reporting 
periods and sets-up the rules for internal budget management.  

Keywords  
Project Management Plan, work plan, FSTP process, risk plan, budget management. 
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1 Introduction  
1.1 Purpose of this document  
The Project Management Plan of P2R describes the activities of the project and the role of 
the different partners in achieving the project objectives. It also includes an updated work 
plan, with an adjusted timeline for the submission of project deliverables and milestones, as 
well as the updated FSTP process & risk management plan. It also includes the new reporting 
periods and sets-up the rules for internal budget management.  

This document is a sensitive document with exclusive use of project partners, the granting 
authority and those entities designated in the grant and consortium agreements.  

This document precedes an upcoming grant amendment with changes to the FSTP, reporting 
periods & deliverables/milestones timings. The information presented assumes that the 
proposed amendments will be validated. If needed, an updated version of this document can 
be made available. 

1.2 Relation of Project management plan with other 
administrative and technical documents.  

In general terms, the main objectives of this document are to outline: 

¶ the project’s activities, 
¶ the responsibilities of each partner, 
¶ the management structure, 
¶ the updated workplan and coordination between work packages,  
¶ budget management and project monitoring, 
¶ the procedure for ensuring effective communication between the COO, the Project 

Officer, the EU Climate Adaptation Mission Secretariat, and any other relevant party, 
¶ updated Financial Support to Third Parties plan, 
¶ reporting obligations, 
¶ updated risk plan. 

For practical reasons, the different sections of this document make reference to the specific 
project document that includes detailed provisions for a particular topic. This is the case of the 
following documents: 

¶ GA and CA 
¶ DMP, PQP, GAP, CFP and other documents 

 

2 About Pathways2Resilience  
The project ‘Co-developing pathways towards Climate resilient regions in Europe’ (10103942) 
corresponds to the topic HORIZON—MISS-2021-CLIMA-02-02 under the EU mission of 
adaptation to climate change under Horizon Europe (EMACC).  

Coordinated by EIT Climate-KIC, the project consortium builds upon the expertise of 14 
partners from 10 countries, leveraging a vast array of knowledge and expertise, as well as 
access to an extensive network of regions throughout Europe. It brings the combined strength 
of:  
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¶ Regional network organisations - to engage and build a movement of Mission 
Adaptation regions and communities.  

¶ Technical expert organisations and designers of a transformative adaptation approach - 
providing the services to design pathways and innovation agendas.  

¶ Adaptation finance experts - providing the services and latest state-of-the-art thinking 
on how regions can finance the adaptation ambitions for long-lasting impact.  

¶ Learning and capability building specialists - to support regional cohorts in building 
resilience capabilities along their journeys towards a climate resilient future.  

¶ Monitoring and innovation impact partners - to design an impact framework for 
benchmarking and assessing regional resilience maturity. 

 

 

P2R has the goal to empower 100 regions and communities to co-design climate resilience 
pathways, shared visions of a climate resilient future and the corresponding transformative 
innovation agendas and finance plans. Although a critical audience for the project 
implementation, the scope of P2R is not restricted to the 300+ regions signatories of the 
mission charter.1 In addition, P2R has the ambition to engage vulnerable regions in Europe. 

P2R is not a ‘usual’ Horizon Europe project; P2R is key to the implementation of the EMACC 
and it has a close relationship with the Mission Secretariat. It is implemented in close 
coordination with the Mission implementation platform (MIP4ADAPT), commissioned by DG 
CLIMA to Ricardo Ltd through a service contract.2 Moreover, P2R is one of the flagship projects 

 
1 See full list of signatories https://research-and-innovation.ec.europa.eu/document/download/8a222614-73e5-4253-a3de-
d8712885d470_en?filename=ec_rtd_eu-climate-mission-meet-the-regions.pdf  
2 https://climate-adapt.eea.europa.eu/en/mission/the-mission/about-mip4adapt  

Figure 1 P2R consortium 

https://research-and-innovation.ec.europa.eu/document/download/8a222614-73e5-4253-a3de-d8712885d470_en?filename=ec_rtd_eu-climate-mission-meet-the-regions.pdf
https://research-and-innovation.ec.europa.eu/document/download/8a222614-73e5-4253-a3de-d8712885d470_en?filename=ec_rtd_eu-climate-mission-meet-the-regions.pdf
https://climate-adapt.eea.europa.eu/en/mission/the-mission/about-mip4adapt
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supporting objectives 1 and 2 of the mission implementation plan,3 together with the CLIMAAX, 
AGORA projects and other ‘mission projects.4 

 

Figure 2 P2R in the broader context of the implementation of the EU mission for climate adaptation 

The results of P2R are further expected to contribute to the EU mission on Adaptation to 
Climate Change portal at ClimateAdapt (hosted by the European Environmental Agency).5 P2R 
also collaborates with the Joint Research Centre of the European Commission (B3 and ISPRA) 
and with the European Environmental Agency.6 

The original short name of this project was PEERS (as included in the proposal and first signed 
grant agreement). An important change implemented early in the project lifetime was the use 
of the short name and acronym Pathways2Resilience and P2R. Below a brief explanation of this 
change is provided: 

During the proposal phase and grant agreement signature, the term PEERS was initially used 
for this project. However, during the first month of the project a major communication 
challenge was identified: PEERS was unsuitable for use in the web and social media. The main 
reason was the existence of an important number of projects and initiatives in the areas of 
mental health, human rights, standardisation, environmental research, and disaster risk 
resilience using the term and/or a variation of the name PEERS (including three EU-funded 
projects).7 

At the request of the COO, the project communication team conducted a careful analysis of 
possible alternatives for a different short name and acronym. The full project name was used 
to guide the creative process. After a series of internal consultations among project’s specialists 
and about three different proposals, the team decided to propose the adoption of the new short 
name: Pathways2Resilience and the acronym P2R. Once the motion was approved by the GA, 

 
3 https://research-and-innovation.ec.europa.eu/document/download/a883533b-221d-410f-bca5-
bdf79856bdd4_en?filename=climat_mission_implementation_plan_final.pdf  
4 https://climate-adapt.eea.europa.eu/en/mission/the-mission/mission-projects CLIMAAX is coordinated by project partner 
Deltares. Altogether, the different P2R partners are involved in the mission demonstrator projects RESIST, R4C, NBRACER, 
DESIRMED, and in the CSA project REGILIENCE. 
5 https://climate-adapt.eea.europa.eu/en/mission  
6 This is due to the fact that the COO, EIT CKIC, has a technical collaboration agreement with the JRC (in particular, around the 
PRI working group on climate adaptation, https://s3platform.jrc.ec.europa.eu/pri). It is also part of the EEA Topic Centre Climate 
Change Adaptation and LULUF (https://www.eionet.europa.eu/etcs/etc-ca)– which  facilities informal collaborations more 
broadly, and those related to the EU climate adaptation mission more specifically.  
7 For instance: https://www.ceer.eu/peer#, https://www.peer.eu/, https://cordis.europa.eu/project/id/101074040, 
https://peersproject.org/, https://www.ripeers.com/ (among others).  

https://research-and-innovation.ec.europa.eu/document/download/a883533b-221d-410f-bca5-bdf79856bdd4_en?filename=climat_mission_implementation_plan_final.pdf
https://research-and-innovation.ec.europa.eu/document/download/a883533b-221d-410f-bca5-bdf79856bdd4_en?filename=climat_mission_implementation_plan_final.pdf
https://climate-adapt.eea.europa.eu/en/mission/the-mission/mission-projects
https://climate-adapt.eea.europa.eu/en/mission
https://s3platform.jrc.ec.europa.eu/pri
https://www.eionet.europa.eu/etcs/etc-ca
https://www.ceer.eu/peer
https://www.peer.eu/
https://cordis.europa.eu/project/id/101074040
https://peersproject.org/
https://www.ripeers.com/
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the change was subsequently consulted with the PO at CINEA. 8 Following on, the project 
communication team started the work to create a new visual identity and a communication 
toolbox for P2R (see the PCP for details of the brand and visual identity). 

3 Project structure  and resource allocation 
As indicated in the GA, P2R is a project that runs for 60 months, starting on January 1st 2023, 
and with end date on the 30th of December 2027. 

The total budget is just under 30,5 million EUR: with 29,6 million EUR of EU contribution and 
a total effort of 955.5 PMs. The project includes ¬21 million EUR of cascade funding 
(administered by EIT CKIC as COO). 

As indicated earlier, the consortium is formed by 14 partners: 12 of them funded by Horizon 
Europe, one by the Swiss Research and Innovation Agency (SERI) and one by the UK Research 
and Innovation (UKRI).  

# Name Country Total budget (EUR) Effort (PMs) Funding source 
1 EIT CKIC  NL 23,369,875.00 205.00 Horizon Europe 
2 Deltares NL 652,781.25 65.75 Horizon Europe 
3 ICLEI DE 904,062.50 87.50 Horizon Europe 
4 IIASA AT 500,937.50 50.50 Horizon Europe 
5 RCCC NL 632,031.25 63.75 Horizon Europe 
6 ERRIN  BE 469,581.25 46.25 Horizon Europe 
7 LGI FR 1,111,875.00 99.00 Horizon Europe 
8 IIED Europe NL 758,125.00 77.00 Horizon Europe 
9 TECNALIA ES 321,218.75 45.75 Horizon Europe 
10 Regions4 BE 149,500.00 29.75 Horizon Europe 
11 PPMI LT 305,625.00 46.00 Horizon Europe 
12 AUEB GR 433,750.00 58.00 Horizon Europe 
13 PWA UK 390,937.50 39.50 UKRI 
14 GIB CH 487,187.50 41.75 SERI 

 

The project structure remains unchanged in relation to the description already included in the 
DoA.  

 
8 The PO responded positively to the COO about the proposed change, advising that this change would need to be formally (and 
retroactively) implemented during the first amendment to the GA 
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Figure 3 P2R project structure 

The project is composed of nine work packages and 39 Tasks, as indicated in the table below 
Although all projects run until M60 of the project, it has been ensured that no deliverables or 
milestones are due in the last month of the lifetime of the project (see Section 5).  

 

Lead WP/ 
Task 

WO/Task name  Start 
date 

End 
date 

IIED 
Europe 

WP1 Impact Framework & Monitoring Evaluation and 
Learning (MEL) 

1 60 

IIED 
Europe 

T1.1 Building the resilience maturity curve framework 1 24 

PPMI T1.2 Development of self-assessment tool and its 
application by regions 

1 34 

PPMI T1.3 Development of regional baselines, profiles, and 
monitoring frameworks  

1 48 

IIED 
Europe 

T1.4 Analysis of regional resilience building using 
subgrants deliverables/milestones 

18 60 

IIED 
Europe 

T1.5 Development and implementation of P2R learning 
and impact approach 

1 60 

ERRIN  WP2 Mobilising Regions and Communities  1 60 
ERRIN  T2.1 Campaigns to mobilise regions 1 60 
ERRIN  T2.2 Templates for the announcement / awareness 

raising of the Adaptation Mission.   
1 32 

CKIC  T2.3 Multi-level governance & Matchmaking between 
regions and local partner(s) 

6 60 

CKIC  WP3 Sub-grant Calls Design and Operation  1 60 
CKIC  T3.1 Design of the calls & Selection criteria definition 1 28 
CKIC  T3.2 Launch of calls  8 36 

CKIC  T3.3 Evaluation of applications 8 36 
CKIC  T3.4 Sub-grant management 12 60 
CKIC  T3.5 Performance reporting 12 60 
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ICLEI WP4 Support Services on enabling conditions to 
accelerate transformative change  

1 60 

CKIC  T4.1 Further develop the Regional Resilience Journey  1 15 
ICLEI T4.2 Stocktaking and analysing core enabling conditions 6 24 
ICLEI T4.3 Deep dive sessions on core enabling conditions 12 60 
AUEB WP5 Support Services to bridge the adaptation finance 

gap  
1 60 

AUEB T5.1 Understanding Systemic Factors influencing 
Adaptation Financing  

1 12 

PWA T5.2 Regional adaptation finance strategies and resource 
mobilisation plans 

3 15 

PWA T5.3 Guidance documents and capacity development 
modules for adaptation finance 

12 24 

AUEB T5.4 Supporting the development of  Adaptation Finance 
for the regions 

18 60 

CKIC  T5.5 Developing an Adaptation Finance Innovation Lab 18 60 
Deltares WP6 Support services on KCS to design climate 

resilience pathways & innovation agendas 
1 60 

Deltares T6.1 Frameworks and methodologies on climate 
resilience pathways addressing KCS 

1 18 

IIASA T6.2 Catalogue of innovative transformative options and 
strategies for KCS 

1 24 

TECNALIA T6.3 Climate resilience pathways and innovation agenda 
toolbox  

1 20 

Deltares T6.4 Pathways and Innovation agenda process and 
toolbox improvement & learning 

20 60 

CKIC  WP7 Capacity building and exchanges along regional 
resilience journeys 

12 60 

CKIC  T7.1 Capacity building execution and implementation  12 60 
CKIC  T7.2 Knowledge exchange across ‘Innovation Practice 

Groups’  
15 60 

ICLEI T7.3 Peer-led mentoring between regions and 
communities 

15 60 

IIED 
Europe 

T7.4 Capacity building learning & improvement  15 60 

LGI WP8 Communication, Dissemination & Exploitation  1 60 
LGI T8.1 Project communication 1 60 
ICLEI T8.2 Content production and dissemination at local level  1 60 
CKIC  T8.3 Stakeholder engagement & coordination 1 60 
CKIC  T8.4 EU dissemination and outreach  1 60 
ERRIN  T8.5 Events 1 60 
LGI T8.6 Exploitation 1 60 
CKIC  WP9 Project management 1 60 
CKIC  T9.1 Project coordination 1 60 
LGI T9.2 Organisation and implementation of project 

secretariat and meetings 
1 60 

LGI T9.3 Setting up and managing the advisory and 
consultative groups  

1 60 
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CKIC  T9.4 Coordination with other related H2020 and HE 
projects, including the Mission Implementation 
Platform (MIP4Adapt) 

1 60 

 

4 Management structure and roles  
P2R is coordinated by Professor Dr Fernando J. Diaz Lopez from EIT Climate KIC (COO). The 
project officer at CINEA is Dr. Marko Adamovic.  

As noted in the PQP, there are several governing bodies in the project, comprised of different 
actors summarised below.  

 
Figure 4: The decision-making process  

For P2R, the project bodies are the following:  

Å Coordinator (COO), supported by a PM and a PMO. 
Å General Assembly (GA) 
Å Project Management Board (PMB) 
Å WP Leaders (WPL)  
Å Scientific Advisory Group (SAG) 
Å Practitioner Finance Expert Group (PFEG). 

Until July 2023, the number of collaborators in the project accounted about 81 people (not 
including administrative staff for reporting and other support functions). In addition to over 
20 WPs and TLs,  

Table 1 Work package leaders 

WP Responsible person Entity  

WP1 Stefano D’Errico IIED Europe 

WP2 Heidi Johansson ERRIN 

WP3 Ricardo Silva CKIC 
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WP4 Luca Arbau ICLEI 

WP5 Phoebe Koundouri AUEB 

WP6 Karianne de Bruin Deltares 

WP7 Luise Heidenreich CKIC 

WP8 Sarah B. Johansson LGI 

WP9 Fernando J. Diaz Lopez CKIC 

 

The project also foresees an Innovation Manager (IM) to coordinate all activities related to the 
exploitation of project results and a Sub-grant Manager (SGA), in charge of the management 
of the sub-grant calls, compliance, conflicts of interest, appeals, and to ensure the monitoring 
and reporting of the third parties.  

Further details on decision-making processes, procedural regulations and quality control 
mechanisms are provided in the consortium agreement and the PQP.  

5 Updated work plan  
During M2-M6 of the project, the COO and the PMO conducted an extensive analysis and 
consultation among project partners about any necessary changes to the project’s work plan. 
In general, no major changes were identified in terms of content or scope of the different WPs, 
tasks, activities and resulting deliverables and milestones.  

Most changes to the project plan are related to the timeline of project results. Changes to due 
dates were mostly related to the confirmation of a FSTP process of two rounds of calls for 
proposals instead of three (see Section 5), The latter is a change that was anticipated in the 
DoA of the GA, when it was foreseen the possibility to run up to three calls for proposals. The 
project will treat as many applications as it was supposed to treat in the DoA (from the 
administrative side) despite removing some of the deliverables (reports). P2R also reserves the 
right to organize a new call, if needed. This why the effort of the partners involved will remain 
the same.  

The following deliverables have been removed / deleted from the project plan.  
 

Table 2 Summary of deliverables proposed from exclusion from the DoA in the first GA amendment 

# Title  Led by Due 
(month ) Status New Due 

(month) 
D2.5 Mid-term Analysis of the Expressions of 

Interest  
RCCC 18 To be removed 

from GA 
NA 

D3.6 Summary report on sub-grant call 3 
outcomes 

CKIC  35 To be removed 
from GA 

NA 

D1.7 Consolidated report on selected regional 
profiles (Cohort 3) 

PPMI 38 To be removed 
from GA 

NA 

D1.8 Comparative study of regional resilience 
building (Cohort 3) 

IIED 
Europe 

59 To be removed 
from GA 

NA 

D3.9 Report on sub-grants performance from 
call 3 

CKIC  59 To be removed 
from GA 

NA 

 

The following table includes those deliverables already submitted or under submission at the 
time of writing of this document. The dates of the deliverables below are presented in the 
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original chronological order of the (planned) due date. The start date of P2R was January 1st 
2023 – M1 of the project work plan timeline.  

Table 3 Summary of deliverables submitted by July 2023 

# Title  Led by 
Due 

(month) 
Status / proposed 

change 
New Due 
(month) 

D9.4 Project Quality Plan LGI 2 Submitted   

D9.5 Online Collaborative Workspace LGI 2 Submitted   

D2.3 Template for the announcement/ 
awareness raising of P2R 

ERRIN  3 Submitted   

D8.1 Communication & Dissemination Plan  LGI 3 Submitted   

D8.2 Communication toolbox LGI 3 Submitted   

D9.1 P2R Project Management Plan CKIC  4 Moved 7 

D8.3 Policy communication pack CKIC  6 Submitted   

D9.2 Data Management Plan CKIC  6 Moved 7 

D9.3 Gender Action Plan CKIC  6 Moved 8 

D9.6 Carbon footprint initial report LGI 6 Moved 8 

 

The following table presents an overview of the rest of the deliverables of the project. 

 
Table 4 Summary of remaining deliverables for the entire project (including proposed updated timeline and 

responsible partner) 

# Title  Led by Due 
(month) 

Status / proposed 
change 

New Due 
(month) 

D3.1 Toolbox to manage the sub-grant calls  CKIC  5 Moved 9 

D2.4 Initial Analysis of the Expressions of 
Interest  

RCCC 6 Moved 12 

D3.2 Draft Guidelines announcement of the 
call  CKIC 6 Moved 9 

D1.2 Guideline materials on the self-
assessment tool 

IIED 
Europe 

8 Moved 10 

D8.10 Stakeholder Engagement Strategy CKIC  8 In progress    

D3.10 Briefing package for external reviewers Former 
LGI, 
now 
CKIC 

9 

In progress 

  

D8.4 Call launch event report CKIC  10 Moved 12 

D3.3 Analysis of the regional self-assessments 
for portfolio selection process  

PPMI 11 
Moved 

16 

D1.1 Evaluation rubrics for the resilience 
maturity curve framework 

IIED 
Europe 

12 
In progress 

  

D4.2 On-boarding kit for selected regions CKIC  12 Moved 14 

D5.1 Synthesis of barriers and solutions for 
adaptation finance 

AUEB 12 In progress   

D5.2 Catalogue of sources and instruments 
and adaptation finance process 

PWA 12 
In progress 

  

D6.2 Methodologies for adaptation pathways 
formulation 

Deltare
s 

12 In progress   

D3.4 Summary report on sub-grant call 1 
outcomes 

CKIC  14 Moved 18 

D4.1 Regional Resilience Journey 
Implementation Guide 

CKIC  14 Moved 16 
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# Title  Led by 
Due 

(month) 
Status / proposed 

change 
New Due 
(month) 

D6.1 Decision-making framework to deliver 
multiple resilience dividends  

IIASA 14 
In progress 

  

D6.3 Technical guidance and capability 
development modules on 
frameworks/methods 

Deltare
s 

14 
In progress 

  

D6.4 Methodologies for innovation agenda 
formulation 

CKIC  14 
In progress 

  

D1.3 Consolidated report on selected regional 
profiles (Cohort 1) 

PPMI 16 
Moved 

20 

D2.2 Mapping of potential peers regions ICLEI 16 Moved 20 

D4.3 Report on mapping and analysis of core 
enabling conditions 

ICLEI 16 In progress   

D7.1 Initial report on capacity building 
resources 

CKIC  18 
In progress 

  

D5.3 Regional Adaptation Finance Support 
System Guide 

PWA 20 In progress   

D5.4 Online toolbox of adaptation finance and 
capacity training modules 

PWA 20    

D6.5 Initial Catalogue of innovative 
transformative options, strategies and 
pathway 

IIASA 20 
 

  

D6.6 Initial Online toolbox of planning and 
evaluation tools  

TECNA
LIA 

20 In progress   

D4.4 Deep dive report on access to knowledge 
and data 

Deltare
s 

24    

D8.7 Initial Exploitation Plan  LGI 24 In progress   

D3.5 Summary report on sub-grant call 2 
outcomes 

CKIC  26 Moved 38 

D5.6 Adaptation Finance Innovation Lab 
Concept Report 

CKIC  26 
In progress 

  

D8.9 Visual platform of regional profiles RCCC 26    

D1.5 Consolidated report on selected regional 
profiles (Cohort 2) 

PPMI 28 Moved 40 

D2.1 Initial report on outreach achieved 
through the campaigns to mobilise 
regions 

ERRIN  28 
Moved 

19  

D2.6 Final Analysis of the Expressions of 
Interest  

RCCC 28 Moved 31 

D7.2 Innovation Practice Group insight series 
1 

CKIC  28    

D4.5 Deep dive report on governance and 
innovation engagements 

ICLEI 30   

D8.11 Updated Communication & 
Dissemination 
Plan 

LGI 30 
 

 

D9.8 External groups intermediate 
recommendations report 

CKIC  30   

D9.10 Updated Data Management Plan (mid-
term) 

LGI 30   

D4.8 Mid-term policy brief on enabling 
conditions 

ICLEI 32   

D7.5 Peer-led mentoring programme model 
and training materials 

ICLEI 34   

D4.6 Deep dive report on behavioural change 
and empowerment 

IIED 
Europe 

36   

D6.7 Updated Catalogue of innovative 
transformative options, strategies and 
pathway 

IIASA 36 
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# Title  Led by 
Due 

(month) 
Status / proposed 

change 
New Due 
(month) 

D8.5 Final phase of first cohort event ERRIN  37 Moved 42 

D2.7 Summary report on match-making 
dialogues 

CKIC  38   

D3.7 Report on sub-grants performance from 
call 1 

CKIC  38 
Moved 

44 

D1.4 Comparative study of regional resilience 
building (Cohort 1) 

IIED 
Europe 

39 
Moved 

45 

D1.9 Initial knowledge products on building 
resilience maturity within EU regions 

IIED 
Europe 

40 
 

 

D5.8 Applied case studies for regions for 
learning 

AUEB 40   

D4.7 Deep dive report on local economic 
systems 

GIB 42 
 

 

D6.8 Updated Online toolbox of planning and 
evaluation tools  

TECNA
LIA 

42 
 

 

D7.6 Knowledge papers on delivering 
transformative adaptation capacity 
building 

IIED 
Europe 

48 
 

 

D7.7 Final report on capacity building 
resources 

CKIC  48 
Moved 

57 

D3.8 Report on sub-grants performance from 
call 2 

CKIC  50 Moved 59 

D1.6 Comparative study of regional resilience 
building (Cohort 2) 

IIED 
Europe 

51 Moved 59 

D9.11 Updated Data Management Plan (final) CKIC  54   

D4.9 Final policy brief on enabling conditions ICLEI 56 Moved 59 

D5.5 Finance knowledge brokering and applied 
case studies for regions for learning 

AUEB 56 
 

 

D7.3 Innovation Practice Group insight series 
2 

RCCC 56 
 

 

D7.4 Adaptation pathways and innovation 
agendas produced with the supported 
regions 

Deltare
s 

56 
Moved 

59 

D8.8 Exploitation Plan  LGI 56   

D1.10 Final knowledge products on building 
resilience maturity within EU regions 

CKIC  58 
 

 

D2.8 Final report on outreach achieved 
through the campaigns to mobilise 
regions 

ERRIN  58 
Moved 

40 

D5.7 Adaptation Finance Innovation Lab 
Progress Report 

CKIC  58   

D6.9 Report on regional applications of the 
frameworks, methodologies and tools 

Deltare
s 

58 
 

 

D8.6 Final event ICLEI 58   

D9.9 External groups final recommendations 
report 

CKIC  58 Moved 59 

D1.11 Final P2R learning and impact report  IIED 
Europe 

59   

D9.7 Carbon footprint final report LGI 59   

 
The following table includes the table of updated project milestones.  
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Table 5 Summary of updated project milestones ((including proposed updated timeline) 

# Title  Led by 
Due 

(month) 
Status / proposed 

change 

New 
Due 

(month) 
M1 P2R website goes live LGI 2 Achieved 

 

M2 Launch of the first announcement / 
awareness raising step 

ERRIN 8 
Achieved 

 

M3 Setting up Advisory Group CKIC 9 In progress 
 

M4 Awarding of sub-grants to the first 
peer cohort 

CKIC 14 
Moved 

18 

M5 Visual platform of regional profiles RCCC 18 Moved 26 
M6 Initial regional toolbox available TECN

ALIA 
20  

 

M7 Webinar Finance Lab CKIC 22  
 

M8 Dissemination of mid-term policy brief 
among stakeholders 

ICLEI 32  
 

M9 Cross-regional P2R event ERRIN 35 Moved 38 
M10 First regional pathways and innovation 

agendas 
CKIC 36 

Moved 
41 

M11 Awarding of sub-grants to the second 
P2R cohort 

CKIC 30 
Moved 

36 

M12 Verification of the resilience capability 
approach 

IIED 
Europe 

48  
 

M13 Regional stories published LGI 54  
 

M14 P2R final event ICLEI 58  
 

M15 Sub-grant closure 1st Cohort CKIC 42  
 

M16 Sub-grant closure 2nd Cohort CKIC 58 Moved 59 
 

6 Updated FSTP process 
The changes referred to in the previous section mostly imply a change in the total number of 
open calls (from 3 to 2) and an updated timeframe as follows: 

Å 1st Call  

Å Launch – Dec'23 

Å Deadline – Feb'24 

Å Selection –Mar'24-May'24 

Å Signing subgrants – Jun'24 

Å Publishing Awards – Jul'24 

Å End of project – Dec'25 

Å 2nd Call 

Å Launch – Jun'25 

Å Deadline – Aug'25 

Å Selection – Sep'25-Nov'25 

Å Signing subgrants – Dec'25 
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Å Publishing Awards – Jan'26 

Å End of project – Jun'27 

The open call toolkit is presumed to include, at the time of writing, the following: 

Å Open Call text for publication 

Å Templates 

Å Application 

Å Reporting 

Å Letter of commitment from the region 

Å Model Subgrant Agreement  

Å Evaluation briefing for external evaluators 

Å Financial Guidelines 

Å For the Call Applicants (including the budget application template) 

Å For Awardees Reporting 

Å Standard letters of award/rejection 

The details of the evaluation process are being finalized at the time of writing, however the 
overall structure remains similar to the Grant Agreement: 

¶ Stage 1: Eligibility check & Compliance review (operational) 
o Fail / Pass to Stage 2 

¶ Stage 2: External Technical review (qualitative & quantitative) 
o Below threshold: Fail / Above: Pass to Stage 3 

¶ Stage 3: Portfolio Selection Board (CKIC portfolio approach) 
o Final selection announced & rejection letters sent 

CINEA and the Mission Secretariat retain a consultative role throughout the full process. The 
Open Call toolkit will be shared at least 3 months before each of the open call launches to 
ensure feedback can be received and integrated. 

 

7 Budget management 
The project follows the provisions of the grant and consortium agreements for the management 
of the project budget. The COO is responsible for the timely administration of the project 
budget and for the distribution of payments of CKIC to the rest of the project beneficiaries.  

The PM is responsible for tracking progress of budget expenditures for the overall project, 
whereas each individual partner is responsible for the adequate allocation and expenditure of 
resources. It is envisaged for the PM to implement informal requests to partners to monitor 
progress in terms of effort vs budget (every year, following the reporting to the European 
Commission), particularly towards the second half of the project. In this way, any eventual 
under- and overspending can be timely identified and corrective measures implemented (e.g. 
re-allocation across partners or budget categories).  
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8 Project monitoring,  reporting and risk management  
The provisions for project monitoring and reporting are included in the document ‘Deliverable 
9.4 Project Quality Plan’ and D9.5 ‘Online Collaborative Space’.  

Regarding the risk management, we will inform the Project Officer if any of the new risks occur. 
The table on the F&T Portal will be updated during each reporting period to the European 
Commission.  

The new risks identified from the start of the project, and their mitigation measures:  

# Description  of the risk   Work  Package Proposed mitigation measures 
1 Fatigue with too many events & 

meetings due to the high visibility 
of the project 

WP9 (C) Repartition between Work 
Package Leaders to represent 
P2R at meetings; (P) follow-up 

of meeting minutes; (P) 
internal rules created to 

monitor actions 
2 Lack of engagement of regions 

during the EoI phase 
WP2 (C) Better coordination with 

MIP4Adapt on avoiding 
regions’ fatigue; (C) 

assessment of the EoI 
questionnaire; (C) re-launching 

the campaign 
3 Potential conflict of interest of 

partners having large 
memberships (during the CfP 
phase)  

WP3 (P) Conflict of interest 
document anticipating various 

situations  

4 Cashflow issues at the 
Coordinators’ level due to the 
reduction from 3 Calls for 
Proposals to 2 (and subsequent 
reporting/payment from the EC 
periods) 

WP3, WP9 (P) detailed simulation of FSTP 
process; (P) proposal to 

change the reporting periods   

 

Related to the changes to the project necessitated to ensure a functional FSTP process, P2R is 
also changing its reporting period calendar to optimize financial cashflow and use of resources.  

 Actual date Project month 

Reporting 1 (M01-18) due 8/1/2024 20 

Reporting 2 (M19-36) due 2/1/2026 38 

Reporting 3 (M37-48) due 2/1/2027 50 

Reporting 4 (M49-60) 2/1/2028 62 

 

 

 


